
NEW WORKSHOP 
 
At our CFEP/CIP workshop in December some of the participants 
had asked for another grant workshop with representatives from The 
Wildrose Foundation, Alberta Sports and Wildlife and The Calgary 
Foundation. Well, I was able to arrange a workshop for you for March 
22, 2007 from 7 to 9 p.m. As we can only accommodate 18 people, 
please register early to secure a spot for yourself. 
 
Our next workshops are the GST workshops. We scheduled a work-
shop for not for profit groups without charity status for February 
22nd and one for not for profit groups with charity status for March 1, 
2007.  
 
Please check registration forms elsewhere in this mail-out. 
 
 

If you build it, they will come! 
 
…not necessarily. As you all know, you can have a community asso-
ciation without a community hall. Certainly, a community hall will be 
an asset to provide a meeting place and run various programs and 
services.  
 
Many community association’s mission statements read, that they 
are providing a meeting place for the social and recreational needs of 
their members. This is a broad statement, as often the administration 
does not know, what the needs of the members are. The problem is 
to get members in the first place. 
 
In today’s society the need for social activities is met by groups of 
friends getting together in each others homes. Many households 
have both, mother and father working or consist of single mothers or 
fathers raising a family besides spending a full day at work.  
 
 

continued over…. 
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GST WORKSHOPS 
 

1. Not-For-Profit Groups 
(those without charity status) 

¾ February 22, 2007 
 
2. Charity Status Groups 
(those with a Federal Charity 
Number) 

¾ March 01, 2007 
 
 

NEW….GRANT  
WORKSHOP 

 

Presenters are: 
¾ Wild Rose Foundation 
¾ The Calgary Foundation 
¾ Alberta Sports & Wildlife 
 

MARCH 22, 2007 
7:00 PM 

 
See Registration Flyers for 
these workshops elsewhere 

in this mailing, or 
on our website at: 

www.calgarycommunities.com 



The question is, what do these people need to make their lives easier? Daycare, Before 
and After School Care would provide services to give mothers and fathers the piece of 
mind, that their children are taken care of, while they are at work. What about school holi-
days? Here again the programs the community association runs for the children during 
this time will be important for many families. 
 
Look at the demographics of your community association. Are there a lot of seniors? 
They may be looking for a meeting place a community association can provide. 
 
We are fortunate to live in a multicultural society here in Calgary. Many newcomers 
would appreciate a visit from a neighbor or a community association representative tell-
ing them about services available for them and inviting them to functions in the hall. 
 
We are all concerned about our teenagers developing social skills in a safe environment. 
Giving them a place to meet in a supervised setting will take the kids off the street or 
away from hanging out at the malls. 
 
You may ask, why I am mentioning these things, as I should be concerned about book-
keeping and accounting issues, but having members and running programs comes first. 
To have a successful community association, where money is generated from services, 
you need members, and before we can start adding up the dollars and the cents, we 
have to have a community association, which can provide the services the members 
need. Many of you will have conducted a survey. If you are one of the communities, 
which has not done one for a number of years and you see your membership dwindling, 
it may be, that you are not providing the services the population in your communities 
want. They may not even know, that a community association exists, where they could 
go to. The services, which were appropriate 10 years ago, may no longer be needed. 
The world changes and if you don’t look forward to current needs and wants of the popu-
lation, your community may not survive. 
 
You need members to have a flourishing community. Running a community hall is ex-
pensive. The only way to bring in the cash is, to have programs and services the popula-
tion in your community considers valuable for their purposes. As a community associa-
tion you can not rely on your “status quo”, you have to expand and move ahead. Yes, 
this takes time, and many volunteers do not have this time to devote to the community 
association. 20 years ago only a few community associations had paid staff, now the ma-
jority of the associations have paid staff. This means, that to move forward and not being 
able to rely exclusively on volunteers, you have to expand to the point that enough funds 
are generated to employ a person to run the association for the board of directors. I hear 
again and again, that the treasurers do not want to continue holding their positions, as 
their volunteer positions have turned into an unpaid  “full time job”. The few board mem-
bers are suffering from burn out, as besides their regular job, they also are overburdened 
with their volunteer jobs. 
 

Heidi Brauer, CMA 
Phone:   (403) 244-4111, ext 209 

Email:   heidi.brauer@calgarycommunities.com 

 
 


	Treasurer’s UPdate      BY: Heidi Brauer, cma



<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJDFFile false

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /Description <<

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /DAN <>

    /DEU <>

    /ESP <>

    /FRA <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /PTB <>

    /SUO <>

    /SVE <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



